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This Charter sets out the fundamental ethical principles applicable to ________________________ and underlines the commitment of the Organization to a policy of integrity in the performance of its mission. 

The observance of the compliance and integrity program constitutes an essential element of the reputation and of the image of _______________________________. Adherence by the members of the organization to the principles contained in this charter contributes to maintaining and safeguarding public confidence in the management and in the activities of _____________________ in the wider context of the communities we serve.
 
Implementation of these fundamental principles is a responsibility that falls individually on each member of the staff of the Organization and on each member of the relevant decision-making and management bodies. Committed to ensuring that the conduct of its activities conforms to this Charter, the Organization establishes a Compliance Officer and appoints _______________________________________as the Corporate Compliance Officer, with full, direct-line authority over compliance matters applicable to this Organization.
The Code of Conduct adopted by each member of the Organization establishes the guiding principles of this integrity program, fleshes out, and constitutes a key element of the Organization’s governance. 

Principles of Integrity and of Professional Ethics 
Members of the staff and of the managing and management bodies of the Organization will carry out their tasks in compliance with the legislative and regulatory framework within which the Organization operates, as well as in compliance with generally accepted standards of good financial and administrative practice which shall include: 
· Observance of the laws, rules and regulations applicable to ___________________________ and to its activities; 
· Observance of fairness, confidentiality and discretion in dealings with consumers and in all professional contacts; 
· Loyalty, reliability and objectivity toward the member of the Organization which employs them; 
· Mutual respect for persons and opinions in internal relations and in the multicultural context of the Organization. 

The general principles and rules on ethical behavior and integrity are contained in the corporate code of conduct adopted by the Organization. Adherence to these principles and rules and observance of all specific requirements relating to personal and professional behavior are the duties of each individual to whom the code applies. 

The Compliance Officer
The establishment of the Compliance Officer position is to identify, assess, advise on, monitor and report on the compliance risk of the Organization; that is, the risk of legal or regulatory sanctions, financial loss, or loss to reputation the Organization may suffer as a result of its failure to comply with all applicable laws, regulations, staff codes of conduct and standards of good practice. The Officer acts as first-line detector of incidents of non-observance or of breaches by the staff of the rules on ethics and integrity, monitors compliance by the staff of the Organization and recommends the adoption of such protective or redressing measures as are appropriate. 

In general the Compliance Officer contributes to ensuring that the Organization conforms to the applicable legislation, rules, and regulations and generally accepted professional practices and standards.  Operationally, the compliance officer safeguards consumer confidentiality, preventing corruption, preventing conflicts of interest, promoting quality management, and promoting professional behavior and respect for consumers, staff, and members of the governing bodies.

This is accomplished by: 

· Managing Regulatory Relationships:  Maintaining relationships with the organization’s regulators to ensure that there is an effective flow of communication between the two parties, ensure that regulatory inquiries are appropriately handled, and ensure that the organization is aware of the regulators’ current view on compliance and priorities
· Implementing Compliance Policies & Procedures:  Articulating the organization’s rules and standards of behavior, organization processes, oversight responsibilities, and consequences of noncompliance
· Advising & Counseling Staff:  Helping staff manage potential risks and problems as part of operations of existing (as well as developing) programs and provide solutions that allow the organization to avoid legal or regulatory situations
· Training, Education, & Communication:  Implementing a training and education program that educates employees, senior management, and the Organization’s governance body on key issues related to compliance and ethical issues and routinely communicates compliance and ethics policies and practices and developments in laws and regulations associated with the Organization’s programs
· Monitoring Risk & Internal Controls:  Identifying critical compliance risk areas (regulator, reputational, compliance, and ethical), minimize these risk areas by developing and enhancing  quality assurance indicators and mechanisms, and determine the effectiveness of the organization’s internal control policies and procedures for managing these risks
· Coordinates Compliance Investigations: Undertaking investigations into alleged violations of legal and regulatory requirements, compliance policies & procedures, or ethical conduct

The compliance officer will be able to draw upon expertise available in the organization to accomplish this mission and charter.  As such, the compliance officer will have unfettered access to the records, systems and personnel of the organizational units to pursue investigations or other areas of inquiry, and authority/ability to communicate throughout the organization key compliance issues. 

In order for the compliance officer to be effective in carrying out his/her duties outlined in this charter, the compliance officer will be faced with risk concerns around risk of loss (sanction, lawsuits, or damage to reputation) as a result of the organization’s failure to comply with laws, regulations, rules, and internal standards of behavior and policies.  
As such, this charter provides protection for the compliance officer while facing these risks.  These protections include approval of the board of directors before the compliance officer can be dismissed, demoted, or transferred to a new position,   the ability of the officer to acquire his/her own lawyer at the organization’s expense for consultation, and to provide coverage under the organization’s directors and officers’ insurance coverage.    

Effectiveness & Accountability
Finally, the scope of the compliance program’s evaluation will be to help the organization determine whether the resources it devotes to compliance are efficiently and appropriately utilized. Measures of success will not be based solely on managing and reacting to reported incidents (reactive) but preventing incidents (through monitor and counsel) from occurring in the first place (proactive).   

· To ensure effectiveness, the compliance program will operate using both annual goals and a work plan.  Since effectiveness is a measure of goal achievement, the goals themselves will be developed annually and reviewed at a minimum quarterly to shape ongoing development of the master work plan that will be approved by the members of the governing bodies of the organization. 

· To ensure accountability, accurate performance information about the compliance program will be collected and presented publicly. This system will seek to enable a clear and accurate accounting of what is being accomplished with the operations of the compliance program. Metrics will be captured in broadly defined domains of design and operational effectiveness, financial effectiveness, efficiency, quality, and responsiveness.  Individual metrics will be developed in each of these domains over time and will be incorporated in the corporate decision support system.  
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